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Campus Retreat 
July 15 & 16, 2015 
Church Landing, Meredith NH 
Meeting room is the Laker Room  
Retreat Outcomes:  
• Draft a broad vision for the next five to seven years (Where will PSU be in five years?) 
• Cluster four to five themes to build our focus on the future 
• Brainstorm areas of opportunity for us to build new programs in key niches 
• Discuss concepts around open lab to develop a creative community 
• Ways to link URSA  
Schedule:  Wednesday, July 15, 2015   9:00 a.m.  Introductions, Welcome, Goals and Expected Outcomes of the Retreat 10:00 a.m. Envisioning the future for PSU 12:00 n. Lunch – Garwood Room 1:00 p.m.  Linking URSA with our future state / Concepts for moving to action 2:15 p.m.  Break 2:30 p.m.  Clustering Ideas into Themes 4:30 p.m.  Wrap Up 5:00 p.m.  Social Hour – Chris Craft Room  Thursday, July 16, 2015  8:30 a.m.  Reflections about day one 9:15 a.m.  Open lab concepts  10:30 a.m.  Break --- Chris Craft Room 10:45 a.m.  Top ten activities we should undertake from the retreat 12:00 p.m.  Departure.  Box lunches available to all.  
Directions:  Church Landing is part of Mills Falls at the Lake.   Address is 281 Daniel Webster Highway/Route 3.  Map and directions are here. Parking is available on site.    
